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JAN. 27, 2010 
 
PROPOSAL: TWO-YEAR PLAN FOR THE E-PORTFOLIO PROGRAM AT AGNES SCOTT COLLEGE 
 
E-portfolios are a tool that will help students think deeply, live honorably, and engage the social and 
intellectual challenges of our times. In addition to advancing our mission, technology, including blogs, e-
portfolios, video and more, serves as evidence that we are indeed accomplishing it. Technology opens 
new doors for expression, accessibility, and engagement and is one of the most popular media for news, 
entertainment, communication and networking. To keep current with our global society’s rapidly 
developing visual standards, it is critical that Agnes Scott embrace new technologies and share them with 
students.   
 
The e-portfolio program has made significant advances since its launch in 2004. This proposal re-caps 
several goals of the e-portfolio program, summarizes the successes and limitations of the 2009-2010 part-
time fellowship position and outlines how goals can be achieved over the next two years.  
 
GOALS (THE LOFTY ONES) 
 

1. Highly encourage students to complete a four-year e-portfolio that documents, organizes and 
creatively presents evidence of their intellectual and personal development, academic 
achievements and leadership activities (Strategic Plan, p. 4). 

2. Build community within Agnes Scott, with Decatur, and with the world.  
3. Expand Agnes Scott’s online presence, thus allowing e-portfolios to indirectly become a 

marketing tool.  
 
PART-TIME POSITION: SUCCESSES AND LIMITATIONS 
 
The funding of the part-time Digital Design Fellowship position in 2009-2010 has so far provided support 
for particular faculty and students building both individual and course blogs and e-portfolios. Three 
classes required an e-portfolio in Fall 2009 and professors are using e-portfolios and blogs in 9 courses 
during the spring semester. A relationship with the Center for Writing and Speaking (CWS), Office of 
International Education (OIE), Office of Communications and Career Planning has been established. 
Through workshops, presentations and collaborations with faculty and campus offices, the Fellow has 
recruited, advised and compiled over 60 individual and group blogs. Thirty-seven are listed under “Agnes 
Scott Blogs” on http://digitaldesignfellow.wordpress.com/. See the attached Quarterly Report for more 
details.  
 
Given these successes, the part-time fellowship position has posed limitations. It has been difficult to 
meet with all of the students and faculty who have wanted WordPress tutorials at the beginning of the 
spring semester. Because of the demand for workshops and meetings, the part-time position has not 
allowed time for much research into e-portfolio programs at other colleges and universities. While there 
are opportunities to represent Agnes Scott at numerous national and international conferences 
concerning e-portfolios and technology in education, a part-time position does not allow adequate time to 
prepare a presentation or sufficient time to identify potential funding opportunities. Connections with 
academic departments and campus offices must be strengthened to harness the potential for blogs and 
e-portfolios to serve as teaching, learning, and marketing tools. As the e-portfolio program continues to 
grow, specific groups of students will need extra support developing their e-portfolios, including Women’s 
Global Leadership Center (WGLC) Scholars, first-years and students in their senior seminars. These 
signature groups are special targets for e-portfolio-making because of their focuses on experiential 
learning and culminating expression. The Fellow’s blog is a living example of an e-portfolio, an archive of 
Agnes Scott sites and other resources, and a teaching and marketing tool. More time is necessary to 
continue to fully develop and maintain this essential online presence.  
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WHAT WE NEED NOW  
 
To fully support e-portfolio integration into curricular and co-curricular programs, more staff support is 
necessary. A full-time director position and student tutors would provide the resources necessary 
to sustain and grow Agnes Scott’s e-portfolio program.  
 
WHAT A FULL-TIME DIRECTOR AND TUTORS CAN DO 
 
Director and Tutor Relationship 
 
A director and student tutors would function in a similar way as the CWS coordinator and tutors: meeting 
with students, faculty and staff in one-on-one sessions and group workshops, developing handouts and 
other resources, hosting guest speakers, holding weekly meetings to discuss the work of the program, 
collaborating with academic departments and campus offices, and presenting at research conferences.  
 
A partners program and course-tutoring program similar to those in the CWS will also function well with e-
portfolios. Partners meet once a week throughout the semester. Course tutors meet mostly with FYS and 
ENG 110 courses with the purposes of introducing first-years to the CWS, facilitating students’ transition 
to college-level writing, and enhancing communication between students and professors. A course tutor 
trained in e-portfolios and visual literacy would introduce the concepts to both professors and students 
and serve as a constant resource throughout the semester. 
 
Tutor Training 
 
E-portfolio tutors will need to be strong writers and speakers and require training in visual literacy, 
rhetoric, tutoring strategies, the pedagogy behind consistent reflective practice, blogging (with 
WordPress, Tumblr, and other hosts), and other programs including Adobe Creative Suite. These 
skills are extensive, and some students have already achieved several of them through 
coursework, work-study, tutoring for other centers, and making their own blogs and e-portfolios.  
 
Because they already have training in rhetoric, technology and tutoring, several CWS tutors could be 
recruited as e-portfolio tutors. These tutors may serve as both CWS and e-portfolio tutors. Tutors may 
also be recruited from the Technology Production Studio work-study group, students who have taken ART 
160 and/or ART 250, Dana Designers, or others who are interested and open to learning.  
 
The tutors can move in early before the fall semester begins and Nell Ruby and the full-time director can 
teach a crash course to prepare tutors for the position. A blog format may also be ideal for continuous 
training; mini-tutorials in visual literacy can already be found at http://digitaldesignfellow.wordpress.com/.  
 
Space 
 
Planning has already begun to reserve space in Campbell Hall for an expanded Technology Production 
Studio that would include resources for e-portfolios. For now, the current TPS is an appropriate place to 
house blog/e-portfolio resources and services. If e-portfolio tutors come from the pool of CWS tutors, they 
will also have the CWS as a location to meet, develop handouts, blog and tutor.  
 
COLLABORATIONS WITH OTHER CAMPUS CENTERS 
 
Center for Writing and Speaking 
 
In our global society, visual and digital communication is as crucial a means of expression as writing and 
speaking. Collaboration between the e-portfolio program and the CWS will be natural and mutually 
beneficial.  
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In addition to cross-training and space-sharing, if the e-portfolio program works collaboratively with the 
CWS and other centers, funds can be pooled to support workshops and speakers. The Fellow has 
already presented e-portfolios at two CWS workshops: Travel Writing and Crafting Your Future.  
 
The Speaking Center also already tutors PowerPoint and video-editing programs. The Director of the 
Speaking Center, David Lawrence, has significant experience in using and teaching web coding. He has 
used WordPress to revamp the Speaking Center website, http://speaking_center.agnesscott.edu. He 
is excited about the development of the e-portfolio program and would be an excellent collaborator and 
advisor for the e-portfolio director and tutors.  
 
Women’s Global Leadership Center 
 
As a teaching, learning and community-building tool, the e-portfolio fits well into the role of the WGLC as a 
new model of integrated experiences. As a core component of the WGLC certificate program, the e-
portfolio requirement will help scholars reflect on their experiences and training, develop ideas and 
connections for the required team and long-term project, enhance self-awareness of leadership style, and 
connect with the larger Agnes Scott, Decatur, and world communities. If the WGLC is a “think and do 
tank,” the e-portfolio is the tool that will help scholars both think and do through reflections, connections, 
and sharing.  
 
A full-time director overseeing and supporting the e-portfolio program is essential to successfully 
supporting the inaugural WGLC scholars to be selected in Fall 2011 and future scholars as they complete 
the certificate program’s e-portfolio requirement. Certificate candidates with experience in e-portfolios 
would also be able to work with and mentor upcoming candidates.  
 
Digital Design Center 
 
As Dana Design grows, this group and the e-portfolio program will collaborate to teach and produce 
effective visual communication for the campus community. Collaboration between these groups will 
ensure that Agnes Scott keeps current with rapidly developing visual literacy standards.  
 
OTHER AVENUES FOR INTEGRATION 
 
Academic Departments 
 
Several departments, including Art History, Studio Art, Classics, and Sociology/Anthropology are 
considering requiring e-portfolios for majors. A full-time director can meet with faculty and department 
chairs to conceive how such a requirement would function. The director will sustain collaborations with 
faculty who have already found blogs and e-portfolios to be a valuable teaching tool, and reach out to 
faculty who are considering using this technology but do not know where to begin.  
 
Focusing on First-Years 
 
There is currently a particular focus on introducing e-portfolios to first-years so they can begin their four-
year reflective practice. One avenue for introducing first-years to e-portfolios is through required first-year 
courses such as FYS and ENG 110. Professors may require course blogs to teach writing and map 
students’ progress.  
 
A second avenue through which first-years may be initiated to e-portfolios is through ASC 101. It may be 
that e-portfolios will become a valuable teaching tool in this course because the blogs and websites that 
Scotties are already developing can serve to orient first-years to the Agnes Scott experience. Students 
can see the values of internships, study abroad, and specific courses through reflections that other 
students are already writing. Technology training sessions and course tutors (who may be the ASC101 
student leaders) to facilitate first-years’ own reflections could be a valuable addition to this orientation 
program.  
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Intensive Weeklong Course  
 
A full-time director can teach a no-credit, intensive one-week course during winter or summer break that 
would provide interested students an opportunity to learn basic and advanced skills in blogging and Web 
site building. Students may choose this option if they do not have time during the semester to develop 
their e-portfolios, if they want a jump-start on planning their sites before the semester begins, if they are 
training to manage a group, department or office blog, or if they are interested in becoming e-portfolio 
tutors.  
 
Campus-Wide Blogging Initiative 
 
One critical component of the full-time position is support for the campus-wide blogging initiative. The 
Fellow and the Office of Communications are already in contact about which blogs are appropriate to 
showcase on the official Agnes Scott website. The student-run Writers’ Festival blog is the first to be 
featured: http://www.agnesscott.edu/events/writersfestival. Such sample student-run sites, including 
those on the official Agnes Scott Web site and those used in ASC 101, will be effective recruitment 
resources, providing a view of campus life to prospective students and their parents.  
 
Other campus groups have already launched blogs, including the Art Department, McCain Library, Career 
Planning, Athletics, STRONG Sistas and the Writing Center. These sites are linked to the Fellow’s blog. A 
full-time position would provide support for additional individual and group blogs that will provide more 
dynamic content for College marketing materials.  
 
Scholarships and Awards 
 
An e-portfolio would be a welcomed component of Agnes Scott scholarship recipients’ work: it would be 
wonderful to see first-hand accounts of the work that Kemper Scholars, Hubert Scholars, Project for 
Peace recipients, and others are doing. A special series of awards could be established for students with 
the strongest blogs and e-portfolios to be presented at the Spring Awards Convocation. Many universities 
also host “e-portfolio contests” in which the creators of the most effective online portfolios win prestige 
and prizes. A full-time director and student tutors could work together to organize such an event.  
 
BEYOND AGNES SCOTT 
 
Decatur 
 
As part of the goal to strengthen connections with the Decatur community, a full-time director can invite 
Decatur bloggers and web designers to share their knowledge with the ASC community. Two alumnae 
and Decatur residents, Catherine and Lauren Lee (’05), write an award-winning fashion blog, 
http://asiancajuns.com/. Daren Wang has also volunteered to introduce the Fellow to local bloggers and 
social media enthusiasts, including the author of Decatur Metro (http://www.decaturmetro.com/), one of 
the most successful local blogs in the U.S. Such collaboration may expand into internship opportunities 
for students as well.  
 
Study Abroad 
 
A full-time director can provide support for students already blogging and encourage others to reflect in a 
digital format. The director can also present at the OIE’s study abroad orientations and offer training for 
students before they leave. Such travel blogs will help students stay connected to home and Agnes Scott, 
as well as establish new connections with students, communities and organizations around the world.  
 
An e-portfolio requirement for Global Connections and Global Awareness trips may be an interactive 
substitute or addition to the reflection, oral presentation, and essay requirements students are already 
completing. We could consider how to provide a lightweight laptop and camera for trips and students can 
either live post, depending on access to the Internet, or create postings locally and publish when they 
return. 
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YEARLY BREAKDOWN  
 
Year Two (2010-2011) 
 

• Hire full-time director/coordinator 
• Expand faculty training in blogs and e-portfolios 
• Present to all first-years through ASC 101, FYS courses and/or ENG 110 
• Enhance collaboration with CWS, Career Planning, the OIE, the Office of Communications, the 

Office of Admissions and other campus offices and centers 
• Finalize plans for WGLC and e-portfolio collaboration 

 
Year Three (2011-2012) 
 

• Hire and train student tutors 
• Expand hours for one-on-one tutoring 
• Enhance collaborations with academic departments 
• Collaborate with centers, offices, and departments to bring speakers/workshop leaders from 

Decatur and other communities  
• Work closely with first WGLC Scholars 

 
 
CONCLUSION 
 
E-portfolios are a teaching, learning, and connecting tool that can and should be integrated into the 
curricular core of the college, as well as the other centers and offices that enrich that core. A full-time 
director and student tutors are essential support for consistent digital reflective practice as a core 
component of the learning experience at Agnes Scott.  
 
A decision about the full-time position by March 1, 2010 would allow time for the planning necessary to 
achieve continuity and capitalize on the momentum the e-portfolio program has gained.   


